
Stakeholder Identification Activity: Steps 1-3

Direct Inputs

Indirect Inputs

Outputs

Instructions: 
1. Direct Inputs - Think about any teams or people who have 

direct inputs to this program and list them.
2. Indirect Inputs – Think about those who have an indirect 

input to the program and list them.
3. Outputs – What outputs can you assume to come from your 

direct and indirect inputs ?
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Instructions: 
1. Direct Impacts – List out any direct impacts to the project, this can be departments, vendors, 

stakeholders or team members
2. Indirect Impacts – List your indirect impacts ( Those indirectly impacts by the programs end goal) 

Stakeholder Identification Activity:
Step 4 – Identifying your Direct and Indirect Impacts

Direct Impacts Indirect Impacts
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